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Background 
 

Unlike most PCCs, as an independent PCC Martin Surl doesn’t have a political party 
machine behind him.  In line with his manifesto commitment, and to help support and 
guide him, the OPCC has developed a group of ‘critical friends’ called the Commissioner’s 
Forum.  This is a panel of experts and representatives from across the county from a 
range of backgrounds including the media, faith groups, education, the environment and 
criminal justice.  The group is apolitical and has the best interests of the county at heart. Its 
members are extremely important to us as they challenge our decision making and help 
ensure that we work for the best interests of the community. 
 
Following the two inspection reports from Ofsted and HMIC (now HMICFRS) last year into 
how local agencies support the most vulnerable children in Gloucestershire, the PCC was 
urged by Commissioner’s Forum to meet his wider crime reduction responsibilities and to 
“do something”.  It’s taken a while because the OPCC was very conscious that both 
Children’s Social Care and the Public Protection Team in the Police have been extremely 
busy doing the important work they have to do as well as developing and implementing 
improvement plans.  The task for the OPCC was to find a way of supporting services in a 
non-tokenistic way, engaging with the third sector and young people to enhance 
mainstream and statutory services whilst ensuring duplication of effort is avoided. 
 
This is actually very difficult as there are many, many services across the county working 
with young people and with those services come plans and strategies which include some 
statutory documents such as the Health and Wellbeing Board’s Children & Young People’s 
Framework.   
 
Through talking with operational staff from both public and voluntary agencies, we have 
found there is a real need and desire to find a way of pulling sectors together and to 
support professional appreciation of activity.  We also found that the voice of young people 
is often not front-and-centre of strategic planning.  Finally, feedback from partners 
indicated that we need to think about how to engage with communities in supporting our 
children, particularly those children deemed most vulnerable. 
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Child Friendly Leeds 
 
Throughout our research we have heard several times about a model in Leeds called 
‘Child Friendly’.   Child Friendly Leeds1 drew on the UNICEF Child Friendly Cities 
Programme2 for inspiration which embodies the Convention on the Rights of a Child3 at a 
local level.  This means that children’s rights are reflected in policies, laws, programmes 
and budgets. In a child friendly city, children are active agents; their voices and opinions 
are taken into consideration and influence decision making processes. 
 
Following a poor Ofsted inspection report, leaders in Leeds asked themselves “What is it 
like to be a child or young person in Leeds and how can we make it better?”  Over the last 
five years they have worked with agencies across sectors and have developed what can 
only be described as an inspirational approach to intergenerational social cohesion.   
 
This is not solely a public sector approach though.  Local schools, NHS Trusts, GPs and 
wider council departments work alongside local, national and international businesses to, 
in their words, build a “more socially connected and economically successful city for the 
future”4.   
 
By becoming local ‘ambassadors’, businesses are able to meet their strategic corporate 
responsibilities through sponsorship, engagement, hosting events and apprenticeship 
schemes and more recently in the development of a local fund.  To date there are over 
750 businesses, organisations and individuals involved as ambassadors in Leeds, some of 
which are shown in the image below: 

 

                                            
1
 https://www.leeds.gov.uk/childfriendlyleeds  

2
 https://www.unicef.org.uk/child-friendly-cities/  

3
 https://www.ohchr.org/EN/ProfessionalInterest/Pages/CRC.aspx  

4
 Making Leeds a Child Friendly City: Putting children and young people at the heart of a compassionate city 

with a strong economy 

https://www.leeds.gov.uk/childfriendlyleeds
https://www.unicef.org.uk/child-friendly-cities/
https://www.unicef.org.uk/child-friendly-cities/
https://www.ohchr.org/EN/ProfessionalInterest/Pages/CRC.aspx
https://www.leeds.gov.uk/childfriendlyleeds
https://www.unicef.org.uk/child-friendly-cities/
https://www.ohchr.org/EN/ProfessionalInterest/Pages/CRC.aspx
https://www.leeds.gov.uk/childfriendlyleeds/Release%20documents/CFL%20brochure.pdf
https://www.leeds.gov.uk/childfriendlyleeds/Release%20documents/CFL%20brochure.pdf
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On the 23rd of May 2018, representatives from the OPCC visited Leeds for a showcase 
event following contact from a number of councils across the country wanting to learn 
more with a view to replicating the model.  The information below was provided at that 
briefing: 
 

  
 

  
 

 
 

Business leaders told us how the model supported them to invest in the future of their 
organisations by growing local talent through mentoring and apprenticeship schemes.   A 
small coffee shop owner opening his first shop premises spoke of how he and his wife had 
wanted to eventually “put something back” into their community but always thought this 
would be dependent on profit margins.  Through involvement in the scheme they realised 
this wasn’t the case.  They received guidance and support in the design of their shop to 
facilitate the movement of pushchairs, they promoted themselves as a space that 
welcomes breastfeeding and encouraged parents not to worry about the inevitable mess 
children make when eating and drinking but to just enjoy the experience of someone else 
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making the coffee!  More recently, they have employed a care leaver as an apprentice and 
have thrown birthday parties for children in care at zero cost.   
 
Another business leader from a larger multi-national tech firm spoke of how the model has 
actually changed his business outlook.  He spoke about how, through seeing the good 
work and the aspirations of the scheme, he now thinks “child” in day-to-day business.  On 
negotiating a contract with Uber for example, he convinced them to agree to develop an 
app for free for young people in Leeds to take and share photos of their city.  He has 
developed a scholarship / grant schemes with the local universities to support research 
into ways to improve the lives of families and children and he offers his premises free of 
charge for events such as celebrations and career fairs. 
 
On the collapse of Carillion, many young people on apprenticeships found themselves out 
of work.  Through using their connections with local businesses, the Child Friendly Leeds 
managed to find a placement for every young person within three days. 
 
The list goes on. 
 
Underpinning Child Friendly Leeds is the voice of young people.  Through consultation and 
engagement with over 14,000 children and young people, 12 aims or ‘wishes’ have been 
identified.  These are: 
 
1. Children and young people can make safe journeys and easily travel around the city. 
2. Children and young people find the city centre welcoming and safe, with friendly places 

to go, have fun and play. 
3. There are places and spaces to play and things to do, in all areas and open to all. 
4. Children and young people can easily find out what they want to know, when they want 

it and how they want it. 
5. Children, young people and adults have a good understanding of children’s rights, 

according to the United Nations Convention on the Rights of the Child.  
6. Children and young people are treated fairly and feel respected. 
7. Children and young people have the support and information they need to make 

healthy lifestyle choices. 
8. All our learning places identify and address the barriers that prevent children and 

young people from engaging in and enjoying learning. 
9. There are a greater number of better quality jobs, work experience opportunities and 

good quality careers advice for all. 
10. All children and young people have their basic rights met. 
11. Children and young people express their views, feel heard and are actively involved in 

decisions that affect their lives — this is what we mean by ‘participation’. 
12. Places and spaces where children and young people spend time and play, are free of 

litter and dog fouling. 
 
In turn, these have helped shape the Children and Young People’s Plan.  This can be 
found here5.  

                                            
5
 https://www.leeds.gov.uk/docs/Leeds%20Children%20and%20Young%20People%20Plan%202015-

2019%20WEB.pdf  

https://www.leeds.gov.uk/docs/Leeds%20Children%20and%20Young%20People%20Plan%202015-2019%20WEB.pdf
https://www.leeds.gov.uk/docs/Leeds%20Children%20and%20Young%20People%20Plan%202015-2019%20WEB.pdf
https://www.leeds.gov.uk/docs/Leeds%20Children%20and%20Young%20People%20Plan%202015-2019%20WEB.pdf
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Maintaining the presence of the model has been key to the success on Child Friendly 
Leeds and this has been realised in a number of ways.  Communications leads have 
achieved a good social media presence (10.6k Twitter and 5.2k Facebook followers) to 
enable a constant feed on information about anything from events to general promotion.  
This is supported by a user-friendly website6 with general information, achievements,  
news, the story so far and promotional videos.   
 
The model has a strong, identifiable but simple brand which 
is used on all materials. Enhancing this is the support 
provided by others such as the logo being widely displayed 
in engaged businesses and through public assets.  
Examples of this are in the local parks with flower displays 
(see right) and positive messages to young people on street 
furniture such as ‘good luck in your exams’ during exam 
periods. 
 
Finally, the team behind the model have developed a means of measuring success based 
on the three obsessions7: to safely and appropriately reduce the number of children looked 
after; to reduce the number of young people not in education, employment and training 
(NEET), and to improve school attendance.  Recent performance can be found here8.   
 
 
 
 
  

                                            
6
 https://www.leeds.gov.uk/childfriendlyleeds 

7
 https://www.leeds.gov.uk/residents/learning-and-job-opportunities/our-vision-and-strategies  

8
 https://www.leeds.gov.uk/childfriendlyleeds/cfl-the-story/how-are-we-doing  

https://twitter.com/Child_Leeds?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.facebook.com/childfriendlyleeds/
https://www.leeds.gov.uk/childfriendlyleeds
https://www.leeds.gov.uk/childfriendlyleeds/cfl-the-story/how-are-we-doing
https://www.leeds.gov.uk/childfriendlyleeds/cfl-news
https://www.leeds.gov.uk/childfriendlyleeds/cfl-the-story
https://www.leeds.gov.uk/childfriendlyleeds/cfl-the-story/films
https://www.leeds.gov.uk/residents/learning-and-job-opportunities/our-vision-and-strategies
https://www.leeds.gov.uk/childfriendlyleeds/cfl-the-story/how-are-we-doing
https://www.leeds.gov.uk/childfriendlyleeds
https://www.leeds.gov.uk/residents/learning-and-job-opportunities/our-vision-and-strategies
https://www.leeds.gov.uk/childfriendlyleeds/cfl-the-story/how-are-we-doing
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Proposal 
 
‘Gloucestershire – A Child Friendly County’ 
 

Although the impetus for the work that has led to this point was for the PCC to “do 
something” under the banner of the ‘…and Crime’ part of his role, the opportunities the 
Leeds model provide go far beyond this.  The OPCC strongly believes that developing a 
child friendly model in Gloucestershire is the right thing to do.  Other areas, some of which 
have also had recent poor inspection reports, are looking to Leeds as a model of best 
practice, recognising the need for a more holistic approach to support children and young 
people.  We believe that Gloucestershire should follow suit and aspire to be the first ‘Child 
Friendly County’ in the UK. 
 

A shared vision identified by a common brand that is underpinned by the wishes of local 
young people would not only bring sectors together but also provide a strong statement to 
residents that the wants and needs of young people are prioritised by those of us working 
in and for the county.   We believe that the approach would start to bridge the gaps 
between sectors and support the many established and new agendas with aspirations of 
improving the life chances of the county’s young people.  One strategy with particularly 
strong links is the Children & Young People’s Framework but there are also the following, 
by way of illustration only and not exclusive: 
 

 Adverse Childhood Experiences strategy 

 Children First 

 Gloucestershire CSE Commissioning Strategy 

 Gloucestershire Safeguarding Improvement Plan 

 Gloucestershire’s Future in Mind: The local transformation plan for improving the 
mental health and wellbeing of our children and young people 2015-2020 

 Local delivery of the 5 outcomes in Every Child Matters (2003): being healthy, staying 
safe, enjoying and achieving, making a positive contribution, economic wellbeing 

 Neighborhood Policing especially school engagement 

 Police & Crime Plan: Young People Becoming Adults 

 Tackling knife crime 

 The expansion of restorative practices beyond criminal justice, e.g. schools and local 
government 

 Gloucestershire 2050 Vision 

 Working Together 2018 safeguarding review 
 
A report recently presented to Leadership Gloucestershire (June 2018)9 identified a model, 
based on research by the Local Government Agency10 of key activity required to improve 
services.  Although this model is specific to improving Social Care, it can easily be 
translated into other services.  It clearly demonstrates that the key to service improvement 
includes innovation and partnership working.  Highlighted on the diagram below are areas 

                                            
9
 Children’s Services 1 year on, Gloucestershire County Council 

10 ISOS ‘Action Research into improvement in local children’s services’ model 

https://www.gloucestershire.gov.uk/council-and-democracy/strategies-plans-policies/children-and-families/
http://glostext.gloucestershire.gov.uk/mgConvert2PDF.aspx?ID=42439
http://glostext.gloucestershire.gov.uk/documents/s41138/YJPB%20CHILDREN%20FIRST%20presentation.%20July%202017.pptx%20v2.pdf
https://www.gscb.org.uk/media/1198/cse_strategy_final_dec_2014-62578.pdf
https://www.gscb.org.uk/media/19172/gscb-business-and-improvement-plan-2017-final.pdf
http://www.gloucestershireccg.nhs.uk/wp-content/uploads/2012/12/CYP-Transformation-Plan-Final-with-Appendices-V2.pdf
http://www.gloucestershireccg.nhs.uk/wp-content/uploads/2012/12/CYP-Transformation-Plan-Final-with-Appendices-V2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/272064/5860.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/272064/5860.pdf
https://www.gloucestershire.police.uk/neighbourhood-policing/
https://www.gloucestershire-pcc.gov.uk/your-pcc/police-and-crime-plan-priorities/young-people-becoming-adults/
https://www.gloucestershirelive.co.uk/news/gloucester-news/55k-spent-new-group-tackling-691745
https://www.gloucestershire.gov.uk/health-and-social-care/children-young-people-and-families/restorative-practice-in-gloucestershire/
https://www.gloucestershire.gov.uk/health-and-social-care/children-young-people-and-families/restorative-practice-in-gloucestershire/
https://glos2050.com/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683115/Changes_to_statutory_guidance-_Working_Together_to_Safeguard_Children.pdf
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of activity we feel a child friendly approach would support in the improvement of services 
for children across the county: 

 
 
As well as achieving the original aspirations of this work (as laid out by the 
Commissioner’s Forum) and potentially supporting service improvement, we also feel that 
a child friendly model would support and enhance the work and aspirations underpinning 
the Gloucestershire 2050 Vision.   The Leeds experience shows that this approach 
generates links between the public, third and private sectors with far reaching benefits to 
all involved and there’s no reason to suggest why this would be different in 
Gloucestershire.  It would provide an opportunity for shorter term service benefits that will 
support the longer term aspirations of the Vision, ultimately helping to “make the most of 
our county’s assets whilst retaining young talent and attracting new jobs and investment”11. 
 
As the slides from Leeds show, restorative practices are identified as one of the three 
behaviours underpinning the model.  This is about doing with people and communities, not 
for or to.  Approaching service delivery in a restorative way is a priority for many services 
in Gloucestershire and we feel that adopting the same (or similar) behaviors will enhance 
work already underway, particularly in the Constabulary and Local Authorities.   
 
The way forward? 
 
As explained, the model in Leeds is based on engagement with young people and their 
‘wishes’ for their city.  Many of us have access to consultation and this can start to give us 
an idea of what young people want from their county, now and in the future.   
 

                                            
11

 https://glos2050.com/ 

https://glos2050.com/
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The Gloucestershire Online Pupil’s Survey for example is a fantastic resource that enables 
agencies to get an understanding of what matters to young people in Gloucestershire.  
Based on recent consultation (Pupil Voice 2018 / 33,000 children and young people) data 
shows that young people want help and support in the following areas12: 
 
Primary 6 (no particular order): 

 Bullying 

 Safe from Crime (& misperceptions) 

 Keeping safe outside (playing outside in their neighbourhood – again misperceptions) 

 Friendships & relationships 

 Anger management 

 Keeping safe online  
 
Secondary 10 (again, no particular order): 

 Keeping safe from exploitation and abuse – meeting strangers online, sextortion* and 
sexting 

 Feeling safe outside and safe from crime  

 Domestic abuse - dealing with abuse – personally and close family 

 Bullying 

 Illegal drugs – (more are being offered and therefore taken – while other substances 
down) 

 Friendships and relationships 

 Anger management 

 Hate crimes including gender identity & sexual identity 

 Stress management 

 Money management – keeping safe from financial abuse 
 
We think this sort of information and results of consultation carried out by, for example 
Gloucestershire 2050 Vision, gives a great foundation to start a conversation with young 
people about what the support and services they say they want might actually look like.  
To progress this idea further, the OPCC has started to engage with experts from across 
the county and sectors who work with young people about how we can develop and 
embed engagement for future planning purposes.  Our hope is that enhancing 
engagement and consultation will ultimately support all agencies in ensuring that the voice 
of young people becomes front-and-centre in strategic planning but initially help us to 
develop the ‘wishes’ of Gloucestershire’s young people.  
 
With the support of the Voluntary & Community Sector Alliance, we want to work with the 
third sector to understand what they see are the current gaps and barriers to closer 
working with public services.  We know that multiple services can potentially be working 
with the same young person and we want to know how multi-agency involvement can be 
facilitated to support better outcomes for young people.  We think referral and data sharing 
arrangements are key to this but we really want to hear from frontline workers from all 
agencies about what they think. 
 

                                            
12

 FAB Research 
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We also feel that we need to find new ways to engage residents in safeguarding, the 
aspiration being public investment in child protection at the same level as recently seen 
with use of disposable plastics.  Understanding what safeguarding is and what to look for, 
how to report concerns and then what happens to that report is vital in early identification 
of opportunities for early intervention.   
 
We have already been approached by one community group about awareness raising and 
training and, if successful, we think the model could be rolled out to other groups across 
the county.  We also know that every sports club, Brownies, Scouts and Cubs groups etc. 
must have safeguarding or welfare officers.  These volunteers are all required to have 
DBS certificates and have had some level of safeguarding training so we already have a 
large network of engaged members of the public.  We need to foster links with these 
people to raise their understanding, to help them think beyond their clubs and to become 
local ambassadors for safeguarding in their communities.  We feel this approach can be 
supported by and, indeed, enhance Neighbourhood Policing.   
 
These are just some ideas that we feel could enhance the way we work together to 
support young people under one ‘child friendly’ banner.   
 
Next steps? 
 
We would like to develop this proposal across the county and use it as a foundation to ‘get 
the ball rolling’.  We don’t have all the answers but, through discussions already had, there 
is an appetite for the development of a child friendly county. 
 
We’d like to gather the findings of consultation and talk to young people to draft their 
wishes for the county as well as talking to services across the county about what we can 
do collectively to turn these wishes into reality.  This would involve community and faith 
groups, sports boards as well as the public, private and voluntary sectors.  This 
conversation could be through an event which would be used to develop the idea of a child 
friendly county further and start to think about what we, as agencies, can offer as well as 
supporting consultation on other key agendas such as Gloucestershire Vision 2050 and 
the implementation of the Children and Families Framework.   
 
It’s worth noting that following some initial start-up costs, the model in Leeds is functioning 
on a budget of approximately £20,000 of public funding.  Activity is seen as part of core 
business and therefore costs are absorbed.  Engagement from the private sector has been 
so positive that events such as awards ceremonies and awareness raising events are 
funded from business contributions.  This has actually resulted in a surplus of funds which 
are now being used to provide small grants for local projects.  They have a strong brand 
and website which would need to be replicated here but it is our view that these should be 
developed by young people, not us.   
 
The OPCC would be willing to contribute further funds in developing this model further if 
strategic buy-in is achieved.   We hope that others see the potential in Gloucestershire for 
this model for as a means of collectively investing in the future of our county. 
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Consultees 
 

The list below provides an overview of people / agencies we have either had preliminary 
discussions with about the child friendly model or consulted with as part of our research: 
 

 Alana Greenway – OPCC Commissioning Assistant  

 Alecia Chants – Young Gloucestershire 

 Anj Patel – Tewkesbury Borough Council 

 Becky Beard – Restorative Gloucestershire 

 Beth Cox – OPCC Assistant Communications and Engagement Officer 

 Catherine Kevis – Gloucestershire Community Foundation, Foundation Director 

 Cathy Griffiths – Gloucestershire County Council – Head of Quality (Children & Young 
People) 

 Charles Martell –  High Sherriff of Gloucestershire 

 Charlotte Bigland - Public Health Specialty Registrar, Gloucestershire County Council 

 Charlotte Jones – Gloucestershire County Council – Head of Services for Children with 
Additional Needs (Education) 

 Child Friendly Leeds  

 Chris Brierley – Deputy Police and crime Commissioner for Gloucestershire  

 Chris Brown – Forest Voluntary Action Forum 

 Chris Hanson – Gloucestershire Constabulary – Detective Chief Inspector Public 
Protection 

 Chris Spencer – Director of Social Care, Gloucestershire County Council 

 Cllr Richard Boyles – Cabinet Member for Children and Young People 

 Corey Pierce – YEN 

 Craig Tucker – Treasure Seekers 

 Dame Janet Trotter – Lord-Lieutenant of Gloucestershire 

 David McCallum – Independent Chair of Gloucestershire Children’s Safeguarding 
Board 

 Della Price – Gloucestershire County Council – Participation Manager (Young 
Ambassadors) 

 Dr Matthew Andrews FAUA – University Secretary and Registrar, University of 
Gloucestershire 

 Emma Davies – Superintendent Harm Reduction and Operations, Gloucestershire 
Constabulary 

 Emma MacDonald – Harm Reduction (Aston Project), Gloucestershire Constabulary 

 Emma Williams – Forest of Dean District Council  

 Francis Gobey – Senior Commissioning Manager for Children's Services, 
Gloucestershire County Council  

 Gloucestershire District Safeguarding Network 

 Hampshire Children’s Social Care, Hampshire County Council  

 Hannah Britton – Strategic Campaigns Coordinator, Communications Team, 
Gloucestershire County Council 

 Ian Maxted – Safer Cyber Coordinator, Gloucestershire Constabulary 

 Islington Children’s Social Care, Islington Council  

 James Evans – Community Mentoring and Support CiC 
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 Jessica Sherbourne – Gloucestershire Young Carers – Locality and Development 
Worker (Substance Misuse / Mental Health) 

 Jodie Turton – Gloucester County Council – Children’s Social Care 

 Julie Miles – Gloucester County Council – Children’s Social Care / Service Leader 
Front Door 

 Julie Rzezniczek – Director of Children’s Safeguarding, Gloucestershire County 
Council  

 Kate Langley – Prospects – Service Manager Youth Justice & Communities Team and 
Young People Becoming Adults Lead for the Police & Crime Plan 

 Leanne Purnell – Gloucester City Council 

 Louise Livesey – Gloucestershire University – Senior Lecturer in Criminology and 
Sociology 

 Louise Williams – Gloucestershire Rape & Sexual Abuse Centre – Service Director  

 Maeve Maxwell – G15 Student Group 

 Mark Power – Sexual Offences Detective Chief Inspector, Gloucestershire 
Constabulary 

 Martin Surl – Police and Crime Commissioner for Gloucestershire 

 Matt Leonard – Head of Operations, VCS Alliance 

 Ruth Saunders – Service Manager for social justice, asset based community 
development, Gloucester City Council  

 Sarah Clifton Gould – Cotswolds District Council 

 Sarita Walker – Gloucestershire County Council Commissioning Team 

 Simon Gillings – Youth and Community Services 

 Steve Miles – Senior Youth Officer, Stroud District Council 

 The Commissioner’s Forum 

 Tom Hall – Active Gloucestershire 

 Tracy Brown – Cheltenham Borough Council 

 Victoria Gough – Prospects 
 
The list below is of Commissioner’s Forum members: 
 

 Anthony Saunders 

 Canon Paul Williams 

 Claire Steel 

 Denys Young  

 Dr Caroline Mills 

 Gordon McGlone 

 Ian Mean 

 Imran Atcha 

 Jane Dyer 

 Jayne Fletcher 

 Judith Coney-Jones 

 Kate Kay 

 Louise Williams 

 Mandy Bell 

 Ruth Saunders 
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Useful websites for future reference  
 
 
Unicef UK Child Friendly Cities and Communities 
How Unicef work with local councils in the UK to help make cities and communities places 
where children feel safe, heard, nurtured and able to flourish. 
https://www.unicef.org.uk/child-friendly-cities/  
 
Child Friendly Leeds 
https://www.leeds.gov.uk/childfriendlyleeds  
 
Children’s well-being and social relationships, UK: 2018 
How children aged 0 to 15 years in the UK are coping in a range of areas that matter to 
their quality of life, reflecting the circumstances of their lives and their own perspectives. 
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/measuringnatio
nalwellbeing/march2018 
 

Wood review of local safeguarding children boards  
Alan Wood’s review into the role that local safeguarding children boards (LSCBs) play in 
protecting and safeguarding children.  
https://www.gov.uk/government/publications/wood-review-of-local-safeguarding-children-
boards  
 
Islington Children & Families Partnership – Giving children the best start in life 
Islington Children and Families Early Intervention and Prevention Strategy  
2015-2025 
https://www.islington.gov.uk//~/media/sharepoint-lists/public-
records/childrenandfamiliesservices/publicity/publicconsultation/20142015/20141113islingt
oncfstrategy201525shortenedversionforserviceusers 
 
Mind Of My Own (MOMO) 
An app that makes it easier for children and young people to express their views.  
http://mindofmyown.org.uk/  
 
Trusted Relationships Fund 
The Home Office has launched a £13 million fund to help foster relationships between 
frontline professionals and young people at risk of sexual exploitation. 
https://www.gov.uk/government/news/government-launches-trusted-relationships-fund  
 
NESTA website and article  
Nesta is an ‘innovation foundation’.  One of their projects hopes to make ‘good help’ a core 
element of how mainstream services and social programmes are delivered.  Good help is 
defined as supporting people to feel hopeful, identify their own purpose and confidently 
take action. Other help - which they call ‘bad help’ - does the opposite, undermining 
people's confidence, sense of purpose and independence. 
www.nesta.org.uk/project/good-help  
Article about good and bad help and how purpose and confidence transforms lives 

https://www.unicef.org.uk/child-friendly-cities/
https://www.leeds.gov.uk/childfriendlyleeds
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/measuringnationalwellbeing/march2018
https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/measuringnationalwellbeing/march2018
https://www.gov.uk/government/publications/wood-review-of-local-safeguarding-children-boards
https://www.gov.uk/government/publications/wood-review-of-local-safeguarding-children-boards
https://www.islington.gov.uk/~/media/sharepoint-lists/public-records/childrenandfamiliesservices/publicity/publicconsultation/20142015/20141113islingtoncfstrategy201525shortenedversionforserviceusers
https://www.islington.gov.uk/~/media/sharepoint-lists/public-records/childrenandfamiliesservices/publicity/publicconsultation/20142015/20141113islingtoncfstrategy201525shortenedversionforserviceusers
https://www.islington.gov.uk/~/media/sharepoint-lists/public-records/childrenandfamiliesservices/publicity/publicconsultation/20142015/20141113islingtoncfstrategy201525shortenedversionforserviceusers
http://mindofmyown.org.uk/
https://www.gov.uk/government/news/government-launches-trusted-relationships-fund
http://www.nesta.org.uk/project/good-help
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Summary: https://www.nesta.org.uk/sites/default/files/good_and_bad_help_summary.pdf 
Whole report: https://www.nesta.org.uk/sites/default/files/good_and_bad_help_0.pdf 
 
GCC joint additional needs strategy  
Sets out GCC’s aim for all children and young people with additional needs (or special 
needs).  This aims to ensure that all children and young people have access to good 
quality education which is appropriate to their needs (and therefore to reduce the number 
of children who are struggling in school or being excluded etc.) 
https://www.gloucestershire.gov.uk/education-and-learning/special-educational-needs-
and-disability-send/high-needs-programme/   
 
Current Children & Young People’s Partnership Plan 
The current version ends this year so work is underway to produce a new plan 
https://www.gloucestershire.gov.uk/council-and-democracy/strategies-plans-
policies/children-and-families/  
 
Restorative practices overview in GCC 
Not a formal strategy as such but GCC are putting restorative practices at the core of all 
we do – so we work with children and their families, building resilience, understanding their 
journey and helping them to make the right decisions or find the right support. This fits 
quite closely with the ACEs work being led by public health: 
https://www.gloucestershire.gov.uk/health-and-social-care/children-young-people-and-
families/restorative-practice-in-gloucestershire/  
 
The Children’s Society: Crumbling Futures 
Report detailing why vulnerable 16 and 17 year olds need more support as they move into 
adulthood 
https://www.childrenssociety.org.uk/sites/default/files/seriously-awkward-full-report.pdf 
 
Research In Practice: The use of research evidence regarding ‘what works’ in local 
authority child protection systems and practice 
An analysis of five local authorities 
http://www.eif.org.uk/wp-content/uploads/2017/06/improving-child-
protection_strand3_Godar-Holmes_June2017.pdf  
 
Springs Consortium  
The Children’s Social Care Innovation Programme was launched by the Department for 
Education (DfE) in 2014 to improve outcomes for children in need of help from the social 
care system. It is supporting innovative ideas to flourish and enabling policy and practice 
to be driven by evidence and best practice.  Alongside the Innovation Programme, DfE is 
working with some of the best leaders and practitioners in children’s social care through 
the Partners in Practice programme. This programme aims to support wider improvement 
across the children’s social care system through understanding and sharing what works in 
improving outcomes for vulnerable children and young people. 
http://innovationcsc.co.uk/  
 
DfE report: Putting children first: our vision for children’s social care 
How the government will reform children's social care in England. 

https://www.nesta.org.uk/sites/default/files/good_and_bad_help_summary.pdf
https://www.nesta.org.uk/sites/default/files/good_and_bad_help_0.pdf
https://www.gloucestershire.gov.uk/education-and-learning/special-educational-needs-and-disability-send/high-needs-programme/
https://www.gloucestershire.gov.uk/education-and-learning/special-educational-needs-and-disability-send/high-needs-programme/
https://www.gloucestershire.gov.uk/council-and-democracy/strategies-plans-policies/children-and-families/
https://www.gloucestershire.gov.uk/council-and-democracy/strategies-plans-policies/children-and-families/
https://www.gloucestershire.gov.uk/health-and-social-care/children-young-people-and-families/restorative-practice-in-gloucestershire/
https://www.gloucestershire.gov.uk/health-and-social-care/children-young-people-and-families/restorative-practice-in-gloucestershire/
https://www.childrenssociety.org.uk/sites/default/files/seriously-awkward-full-report.pdf
http://www.eif.org.uk/wp-content/uploads/2017/06/improving-child-protection_strand3_Godar-Holmes_June2017.pdf
http://www.eif.org.uk/wp-content/uploads/2017/06/improving-child-protection_strand3_Godar-Holmes_June2017.pdf
http://innovationcsc.co.uk/
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https://www.gov.uk/government/publications/putting-children-first-our-vision-for-childrens-
social-care   
 
Harvard University: 3 Principles to Improve Outcomes for Children and Families 
Suggested model to explore (S. Scott). The model aims to help drive improvement in 
outcomes for families and children.  It illustrates how the three principles of reducing toxic 
stresses, improving relationships and building core life skills can have a positive impact 
across very many domains and be applied in many contexts and at many levels. 
https://46y5eh11fhgw3ve3ytpwxt9r-wpengine.netdna-ssl.com/wp-
content/uploads/2017/10/HCDC_3PrinciplesPolicyPractice.pdf  
 
#IWill 
The #iwill campaign promotes social action among 10-20 year-olds. This includes activities 
such as campaigning, fundraising and volunteering, all of which create a double-benefit – 
to communities and young people themselves.  
http://www.iwill.org.uk/  
 
Various Local Authority plans (suggested by NSPCC) 

 https://www.kingston.gov.uk/info/200268/coordinating_childrens_services/669/our_visio
n_for_children_and_young_people 

 https://www.surreycc.gov.uk/jobs/job-sectors/childrens-social-work/our-vision 

 https://www.sutton.gov.uk/info/200268/coordinating_childrens_services/1061/our_visio
n_for_children_and_young_people 

 https://www.gov.uk/government/publications/every-child-matters  

 http://www.kent.gov.uk/jobs/careers-with-us/careers-in-childrens-social-care/our-vision-for-childrens-
social-care#  

 Social Work Contract (PDF, 537.8 KB) 

 http://www.yor-ok.org.uk/CYPP-2009-
12/Our%20vision%20for%20childrens%20services%20in%20York.pdf 

 https://moderngov.lambeth.gov.uk/documents/s77848/Childrens%20Social%20Care%2
0Appendix%20B.pdf 

 

 

https://www.gov.uk/government/publications/putting-children-first-our-vision-for-childrens-social-care
https://www.gov.uk/government/publications/putting-children-first-our-vision-for-childrens-social-care
https://46y5eh11fhgw3ve3ytpwxt9r-wpengine.netdna-ssl.com/wp-content/uploads/2017/10/HCDC_3PrinciplesPolicyPractice.pdf
https://46y5eh11fhgw3ve3ytpwxt9r-wpengine.netdna-ssl.com/wp-content/uploads/2017/10/HCDC_3PrinciplesPolicyPractice.pdf
http://www.iwill.org.uk/
https://www.kingston.gov.uk/info/200268/coordinating_childrens_services/669/our_vision_for_children_and_young_people
https://www.kingston.gov.uk/info/200268/coordinating_childrens_services/669/our_vision_for_children_and_young_people
https://www.surreycc.gov.uk/jobs/job-sectors/childrens-social-work/our-vision
https://www.sutton.gov.uk/info/200268/coordinating_childrens_services/1061/our_vision_for_children_and_young_people
https://www.sutton.gov.uk/info/200268/coordinating_childrens_services/1061/our_vision_for_children_and_young_people
https://www.gov.uk/government/publications/every-child-matters
http://www.kent.gov.uk/jobs/careers-with-us/careers-in-childrens-social-care/our-vision-for-childrens-social-care
http://www.kent.gov.uk/jobs/careers-with-us/careers-in-childrens-social-care/our-vision-for-childrens-social-care
http://www.kent.gov.uk/__data/assets/pdf_file/0019/11359/social-work-contract.pdf
http://www.yor-ok.org.uk/CYPP-2009-12/Our%20vision%20for%20childrens%20services%20in%20York.pdf
http://www.yor-ok.org.uk/CYPP-2009-12/Our%20vision%20for%20childrens%20services%20in%20York.pdf
https://moderngov.lambeth.gov.uk/documents/s77848/Childrens%20Social%20Care%20Appendix%20B.pdf
https://moderngov.lambeth.gov.uk/documents/s77848/Childrens%20Social%20Care%20Appendix%20B.pdf

